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" Memo to

Supervisors:

v e

Harold Russell

As aWorld War ll Armysergeant. 1 knew that saying,
“Follow me.” gave me bath responsibility and authot-
ity. Generals and fleld grade officers were necessary
for strategy. but success or failure depended on

" ‘mon-coms and mainly on the troops we l&d.

N Today. in business and industry. foremen and
. supervisors live by the words “Follow me.” They
‘havk been in entry level jobs, have proven them-
ves. have been promoted. Thetr employers — the
policy and personnel managers -— expect the first-
line supervisors to lead, to motivaté fellow employ-
ees. to get the job done.

This common sens¢ MEMO. hopefully, will help
first-ine supervisors help the retarded workers
they supervise, Not surpristngly they may find that
these suggestions from a varlety of successful fellow
supervisors aren't all that different.

So. read on. and “Follow me!"

Chairman,

President's Committee
on Employment ofthe
Handicapped .
Washington DC 20210
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. " Chay Harold Russell has told you about ;
Hear Ye: “Follow Me.” I'd like to suggest that you hear from
some of ybdr fellow supervisors across Ame_l;lca. :
-men and women whose leadership abillty In super-
vising retarded workers has rece!ved ﬁatlona.l
recpgnition.
- Every year the President’s Cornmittee and l.he
* Nattonal Assoclatlan for Retarded Citizens solicit
nominations for awards for the "Employer of the .-
-“Year." The awards recognize qutstand ing corpora-” |
tions, companies, plants, shops. offices and pﬂvate
and public agency employers,
Many of the ideas-and comments in this pam-
Lo phlet came from spokesmen from the winning
Y . employers duiring recent years, The commeon thread
running through most of the comments suggests
. understanding, patlence and specific simplicity
. In dealing with workers classified -as mentally
’ + retarded.
. So, "Hear Ye," help the retarded’to help you.

Executive Director, !
Natonal Association for .
Retarded Citizens g
Co-Chalrman, Comipittee . ,
onthe Mentally Handicapped -

, ofthe President's Committee

- L - ]
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“Whatdoes the employer
expedt of any worlker
who (s supervised?
Faithful attendance.
careful workmanship.
pride in petformance.
soctal skill in getting
alongwith others,
loyalty, perhaps some
tnitiatfve.”

PCEH g

Supervisor — one who oversees. glves dizection.

or superintends.

Employee — one who works for an emp]oyer
Employer — onewho employs {both supérvisor
and employee).

. Textbooks have been written and speechés
have heen directed at supervisors and employers
College courses have been devoted te helping'super-
visdrs and employers do a better job of motivating
and leading workers. Employer organizations,
middle management groups. and labor unions
have been formed to Improve leadership skills of
their members,

5&me of the language tn these books and con-

" ferences gets a bit high-sounding or complicated.

Youwon't findanything in this bref guide that isn't
quite simple. Something that has been going on
successfully for almost a generation in a variety
of occupajlons and businesses In every state
shouldn’t be very complicated.

Once an employer has made a decision fo
employ qualified workers known to be mentally
retarded. the first step has been taken. Once the
employer has convinced supervisors that hiring
quallfied retarded workers will benefit the'factory.
business, trade or office. the process starts. The
supervisor yses his skills, patiently. with the new
worker as well as with other employees already on -
the job who may need extra tnfonnatlon about

‘retardation, o

What does the employer expect of any worker
who is supervised? Falthful attendance. careful
workmanship. pride in performance, soclal skill
In getting along with others, loyalty. perhaps some
initlative. -

at does the empioyer dislike most from afiy

- employee? Absenteeism, tardiness. unrelfability,

surly attitude toward company and fellow employ-
ees, unsafe work habits, disloyalty, anything else
that destroys moraie and undercuts production.
Many people say that supervision 1s a lost art
in too many work places...that our permissive
society has ruined discipline. ..that it is Impossible

r
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“Nojob that was ever .
worthWwhile didn't re-
quire skills ltke humor,

patlence, common sense,
knoibledge and
{rnaginatiord”

for people in authority to be respectcd when they
operate as “nice guys.’

No Job that was ever worthwhile dtdn't requlre
skills like humor. patiencé, common sense. kriowl-
edge and imagtnation, These all have come Into
play in the successful experiences of thousands of
supervisors of mentally retarded employees. Some
of those experiences and Insights will be shared
here.

Some non retarded employees come {resh out
of high school. Some have drdpped out Tor one
reason or another. They generaily don't have skills
. and frequently no job discipline, having never réally
put in 3 full work week, having to show up on time
"and to do the necessary and expected,

Bonus Number One n hiring-'a retarded
worker: A loose but tested network of workshops,
rehabilitation centers and speclal schools have

been "home” for many If not most re!ard;d workers

referred for placement by rehabilitation or employ-
ment gounselors. In addition, conslderable work
has been done in developing and lmproving soclal
_gkills to make It easler for the new worker to adjust
to unfamlliar people, places and work.

Bonus Number Two: Of ecourse, each persom -

. Isan Individual. sonothing can be taken forgranted.
but there are generally people back at the referring

J agency to call upen should a problemn arise In the

early tralning by supervisors. You'll be working
with someone your new worker already trusts.

Your communications. management and
human relations problems can be shared with
_someone who cares very much that you are success-
ful as a supervisor df a mentally retarded wrker.
Some of these people arg shared with you in this
brochure.

Bonus Number Three: You won't have to take
any college courses, subseribe to any managenient
Journals or wottyyourself to death about unfamiliar

peaple If you remember that the retarded workers
you supervise have many more stinfllarities to non-
retarded people than differences, have the same

-

baslc human nature 85 all other employees, and =
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. firstof allhuman
' _belnga

"Retarded workers are

the same heavenly destiny. Supervising them Isas
simple as putting yourself inte another person’s
shoes for a while and exercising patience. Very
simple. At least that's what all good supervisors
wiltellyou,  °* -, .
But. first. some thoughts about supervisors,
since employees expect those over them to have
* certain skills and abllities, Dr. WilliamR. Van Dersal-
I his interesting. book. "The Successful Super-
visor,” itsts seven principles basle to good super-
viston. Since these apply probably even In larger

' measure ¢ supervision of mentally retarded

. workers, they are listed here:
1. People must always understand clearly what is
expected. i

. 2. People must have guidance in deing their work.
3. Good work should aiwa}g be recognized.

4. Poor work deservesiconstiuctive criticism,
5. People should have opportunities to show that
they can accept greater responsibilities,
6. People should be éncouraged to iimprove
themselves. ’ -
7. People should work in a safe and healthiul
epvironment. .

Retdrded workers are first of all human beings.
They lack certain intellectual skills that other
woerkers may possess. They may not have the same
driving ambiltlon some workers exhibit. But, with

_proper supeivisory patfence and personal {nterest,
they can understand what they are expected to
do. they can accept guidance. they can do good work
and blossom when complimented, they can work
hard to correct mistakes explained {0 them, they
can move up praimotion ladders and improve them-
selves, and they will work better where the work
place 1s healthy and safe.  «

Those whe have worked with retarded young
people through early special education classes,
workshop training, and actual job performance
will vouch that retarded human belngs have done |
and will continue to do their very best when placed

“ in Jobs suited to their capabtlitjes. Managers dont

hire people based on what they camitdo. But onwhat ~

Iy
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. they can’do. And. retarded workers ip thousands
of work places have proved thelr ablll ties to handle
S . o Jobafter job after job.

' . ) -, Years ago when the Boy Scouls of America,

) : opened up the program formentally rétarded scouts,

. they came up with alist of whaj these young people —~
wanted out of scouting, Not surprisingly. the list
was the same assanother one complled for so-called

! ¢ normal boys, !

. Make-a Iist of what supervlsors want of their
employees. Make another list of what supenrl
want of employees ‘who arem entally retarded. Bo!
ligts sRQuid be almost Identical. _

Just as all employees are human beings. so are
all mentally retarded employees human beings —
dtfferent, certainly. but truly wonderful men and

* women who will respond, time and time again. to

patient supervision.
If you have been counting, we've used the word
“patienice” several times, five to be exact. It isn't a
word that has come up every time a company or
agency was cited nationally lor hirnig retarded
worskers, but 1t came up often enough to be a key
word That's why 1t has been used here. .
However, one swallow doesni't make a summer
and one word can'texplain everyoné's foﬁnu}a. It
taa "granted” that skructured supetvisior'and cleat
o "+ guidelines are esSential for any employee. .parti-
cularly retarded workers. Firmness and’ falm&‘»s
are also essentfal “givens,”
. In the President’s Committee’s "Guide to Job
Placement of Mentally Retarded Workers” by Dre——~
. Willlam A Fruenkel, sorhe supervisory hints' bear
repeating, He says: [
. “The employee should have an early oppor-
+ tunity during the firstfew dayson the jobto orfent  °
himself to his new; surrotindings.
"His immedicate supenisor should be briefed
' on any special atters that might relate fo hisjob
Werformance, For Instance, it might be wise 6 ex-
plain to the- supgrvtsor that this new workerwill
respond best to orders I they are glven one at a
or time. Also, the supervisor should be reasonably

: £
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sure the retarded worker understands the orders.
- Jf (n doubt. he needs merely ask the new wotker.
’ / ‘Now tell me what it isthat yoware supposed to do.".
The author goes on to say that at thebeginning
' v it is important to be sure that thenew workerknows *
, what to do after completing the first assignment,
o whom to go to for new work or a new task. Of eourse,
» hg should also know who to see when problemsarise
. . on the job. -
Five steps are listed that are helpful to both em-
] . ployee and supervisor. <
1. Use simple language in explaining what needs
tobedone, ’
2. Show how you want things.done and let him see
the exact steps to be taken. *
3. Observe him perform after you ask him to do

. . the task and have him tel you why hé does the .
o &~ .. Job and how. a
, 4.Review and corvect any mistakes, letting him
. . be more and more on his own!
. 5.Taper off. but spot check perfoftnance, praising
. good work performance so as to build confidence,
. Reltabtitty anetpre- | One executive ~with considerable success In
dictabulity are great " placements. Tony RecordsoltheDistrictofColumbia
assets and have been " Assoclation l'orReErded Citizens, remarks thatem
butitinto work peform plovers In the.custodial and food processing fields
ances of properly tratned  are not as concerned with initial speed as they are
retarded workers.” with flood work habits, They know from experience
. g . that good speed will come in time. '
, Tt Arriving on time, having good attitudes toward
L. " thelr work and their fellow empicyees and having
' ' X soclal skiils thatenable them to win earlyacceptance
. . are-vital to good work morale. These skills and atti-

tudes.developedduring their training period at shel-

tered workshopsor activity centers or In othertrain-

ing situations. rnake entry easy for retarded workers

. ard certainly make life easler for supervisorswhose
\\' .. major problem. too often. Is the "people problem.”
Rellability and predictabllity are great assets and

have been built into work performances of properly

. trafnéd retarded workers.
. : + . Based $n his own considerable skills. Records
N feels that "70 percent of potential supervisors can

'
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- bertefit greatly from an on-sife visit to a vocational
training center or workshop where they can see
actualworkersperformingonthejob.” Thereisnoth-

: Ing Hke seeing something done which your past

. . experlence would lead you to belleve Is Impossible.
“There ts nothing ltke We areall creatures of ourown habits. assocfates and
seetng something done experiences. It takes actual on-site visual proof In
which your past expert many cases te convince even the most open-minded
ence would lead Yout to person that some things can be done by retarded
believe tsimposstble.,” -  persons {or bifnd or deaf workers for that matter)

that perhaps the executive couldn't do himself.

. Records also feels, along with many other suc-
cessful placement officials. that It Is Impartant for
supervisors to know that there Is someone they can

~ _ contattor goloifa placement goes wrong. Not all

. marrjages are “made In heaven™” and not all place-

ments are 100 percent successful. But. unlikesomg

- marriages which ehd in disaster. placement prob-

' lems can be solved or corrected. Discussion and spe-

] cial efforts by placement counselorsandsupervisors

' a working together can help a felléw human being be-

. - . come what all three want—a successfil worker!

. . But. now, |et's share some thoughts from recog-

. nized Arms and agencles whahave proven success-

fully that the combination of supervisor. employee

and employer can work well for all three when the

p employee 15 a quallfied and trained retarded worker.

. . Fellow employees are also part of the success

. story. since a Gallup Poll asked a cross-section of

- . American people the question: "Would you object to

having a worker who is mildly or moderately re-

tarded employed where you work. or not?” The

commeon sense American answer was that 91 per-
cent would not object. 4 percent didn't know and -

v \ only 5 percent would object. Ninety-one percent is
. agreat average in any league. And. thanks to that'*

attitude endorsement. some 10 percent of today's

workers, according tothe U.S. Census Bureau. have

* mental handicaps.

r . 1
- L] . .
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From the President’s Committee Files
Ashopproductign foremanwhereelectricharnesses
are assembled reporied: “There's a chance for40 to |
50 sho; {t -circuits ineachharness ifworkersarecare*
less. In' the three years retarded workers have been

£ doing the job, there hasn'tbeena singleshoriclreuit.” .

The president of a bréwery reported fweputae =
non-retarded worker in the job of assembling card- -
board beer cartons. the carfons might have {hree
staples or six st.aples or _none at all. Our retarded
workers'always put in the right number Tt{yre
very consclous of qualigy.”

A paper company vice presldenlconcemed with
reforesting vast areas where trees have begn cut |
dowm reporied. "Our machinesarefaster thanpeopie *
umil they come to odd shaped areas. Qur retarded
workers do 2 much better job than fkachines They
get tn tight places where tractors can't §0. They care
about thelr work. They have pride fn l(

. lﬁom the AF L-CIO sidefyt
“The AFL-CIO Is tommitted to the prinoiple that
everyone should have full opporiunity to achieve
his rnaxlmumpersonaldevelopmentandfulfmmenl
Unions participate {n the establishment of training
ppgfarhs and other community service facilities to
enable the worker who is.mentally rétarded to take
his place as a wage sarner andapositivefactorinour
economy and soclety.” “

L3

1
. . . The City of Coolidge, Arizona—1978 Natio nal .
. ' ) Employer of the Year Award Winner. .
Since 1970.25 mentally retarded persons have been
employgd by the city. Thegity entered Intoacontrae-
tual arrangement with a private concern for the up-
keep and maintenance of city parks under. staff °
stipervision. The city personnel. from elected off}-
. clals to work supervisors. have demonstrated a high
. . ) levelofconcern as retaided peopleembarked onthelr
’ / first jobs. Most of thern have progressed through
employment with the clty to other occupations.




HorryCounty Ecologycommission.commy S.C.—
1978 Winner.

SupemaorBIeaseaasque head of themrkprogram
for hwuliﬂdtion, of county highway right of ways.
says he has “experienced fewer problems with men- '
tally retarded employees thanwith otherclients.“He
bases his sutcess on working with retarded em-
ployees on their attendance and ot the Importance
of good work habits.

1Y

Profera’s Pizza Bakery, Dunmore, Pa.— .
1978 Winner.
Ten years age the Proferas, father and son, hired the
“retarded son of Jeseph Profera, Jr.'s brother-in-taw
with such success that today thelr Institutional
frozen pizza firm empIOyS seven retarded workers in
a work foree of 24. Retarded employées havesucha
low rate of absenteelsm that they are more depend-
able. more s expected of them by, supervisors.” Thelr
" jobs give them a reason for awakening Innthe morn-
. ing Their lves center aréund going to Work.'; says
Joseph. 8r. "On atormy days the retarded never re-
port off: they don't have cars. They own bools and
they walk to work.” 9 . .

-

e

Randall Plating, But.lbr. WIS!—1978 Wnner, |
For flve years, all 10 of this firm’s ernployeewhave
been mentally retarded. They are chrome platers.
polishers and grindeys. Greg Randall say&'he swork-
ing with an untapped human resource. “} was Jgok-
ing forgood degendaple people.Wehad alot oft ransi
ents who just weren't Interested in the busingss: i
wishlcouldbottle lheenerglesof theretarded peopile,
‘I don’t think there Is a business alive that shouldn't
hire them.' Hesaysthatﬁ’lreful patlent trainingand

© coun$éling in more personal matters has paid_feal

<dividends in loyslty, lrustworthlness and p?

. uvity . .
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Woodwargd & Lothrop, Washjngton DC—
1977 Win;ner. -

Thislargest department storechain in theWashing-
ton area has 13 retall locations and two distribution
centers and employs some 5,000 people. Thiough
the leadership of Personne] Services Manager Fred
Thempson, and many supervisors, We*L emplqys
more thah two dozen gualified retarded workers.
Woodle Simms. supervisor of the housekeepingstaff,
known for hig down-to-earth relationship with em-
ployees. giveés glowing accounts of these special
workers: "Always present. never late. fine work per-
formance, amazed at thelr eagerness and coopera-
tion." And all this at a job that Starts at 30 AM.L 5
“Some of my other workers could learn a lesson.” hie

,5ald. So enthused was supervisor Simms that he

sconhad manyoftheW&L departments hiringmel-

tally retarded workersand he, himself. wasspeaking -
at local and national meetings and taking part In
Special Olyinpicsand local Assoctation forRetarded
Citizens meetings. Manager Thomp&on wps fea-
tuyed in an award-winning film. "Come Work with
Us," now being used nationally. The WL success
héis encouraged many area firms to Hinr retarded
workers. . . e

-

Northern Hitnois Univeraity Dekalb ILL.—-
1977.Winner,: e
The Restdence Hall Food Service

v
succesaf_ully

, hired severslt retatded workers foiSkjfchen

ﬂonjobstlupughalocalrehabﬂ!lation‘hgenww ich
provided Inftial ¢raining. Unit supervisors for the
various campus kitchens have goneout oftheirwiy

" To assure that these special workers get the best”

super¥ision. They go to union hid meetings so that
the employeeswlthiowercomunicatlonskﬂls have
equal chance at shifts of their choice.

Théy work closely with vocational plicement.
counselors to solve thie on-thejob groblems that .
come up. “It takes someone willing to spend time  °
and effort—willing to not give up and be patient,”
Philip Harper. ResfdenceHalls FoodServloerg‘am
Personnel Manager takes the time to explaln the'

3 SN
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N . natureand peculiarities of the state civil service sys-
temn to counselors So that policiescan better beinter-
pretéd-to retarded men and women workers. He and
hissupervisors also meet with counselors toexplain
changes coming up in various jobs and what pos-
sible other jobs retarded employeesareeligibletobid |
.y on.Ifi¥pite of occasional faflures. retarded employees

are hired agaln angd agaln to replace the few whio
didn’t work out.

- SoclalSecurityAdminisu'ation.Woodlawn. MD.—

!‘. . . ' 1978 Winner. '

T T, . Tom Doyle the agencypersonnel managément and
N ' SEIectjve placemnent speclalist: says; "There &ren't -
' _ . enough words In the vocabulary to describe our good

experience n hiring retarded workers as control

clerks. custodians. phote copy operators and card.

. readers.” He said that the results of ffittial hiring

‘ "% ' and malnstreaming has led to”real godd and meap-

. ) ingful relafionships™ between the retarded workers
and the 600 members of the supervisory stafl.

\ Supérvisors cometo himandrequestadditional
referralg of retardedjobi-seekers since theprogramis
one of the best recruitment sourcesInthe agency.”l
calloneaghsupervisorlefore theagreed-uponplace-

, ment. I make foflow-up calls and patiently ive any

. ] help ‘and guidance needed. We Have had absolutely
' . 9 no job fatluresand dozens have received quality pay

increases and pay incentive awards.” One 18-month

7 employee received the agency's highest:award, the

Commissioner'sCitation, in 1978.Retarded workers

: are even being tutored In basic mathand English to

. "help them with upward mobility.

. ! Columbus County Hospital, Whiteville, N. C -
- . © 1977 Winner.
" Ralph Regers saysthat theservice of lhemtardedthe
! past several yearshasbeen of "'such highquality that
/ w ) instead of our helping them they are helping us,
, , ; Through anadministrative aid. WalterWillis, Rege
. . : ., coordinates theefforts of hospital supervisors who
; have almost 10 percent of the 260 employees work-
S ing under the ?arded program as nursing and

L]
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3 housekeeping aldes.and maintenance workers.
o Rogers gives department heads full ‘cregit for coop-
eration and encquragement. His experlence has
beep that supervisors supporl the program since
retarded workers have one commori characteristic
thafcompensates for anything they may lack. they

- make the extraefforl. ~

@ F. Wolkow & Sons, Louisville. KY.—1977 Winner.

Five workers with mental retardation are employed

ina here the program has peén successful

frm anadecade."Wehavenoproblégns.” Stella

~ olvin., plant supervisor, said. "Everything is OK."

Ann Army! t, Anniston, Alabama—
1977 Winner, .- -
To_m Smith, coordinator for selective placement,
says that there has been a “real attitude change.” At
first. he had to sell the program. now supervisors
conie {0 him for more qualifled retarded laborers.
warehousemen and packers, Annisten has devel-
oped an unusal Supervigory Developiment Program
which allows supervisers to "look at What a person
can de, dectde what the job requires. and then seelf
the person can match his or herabilities with thejob
réquirements.” He said that thesupervisors ke the
-speclal placement program for retarded workers
because they have an option they don't always have
with othet workers sent to them by the personnel
* ¥ office, “We have better results through this selec-
+ tvity process,” he says. The resylts in retention, at-
+  temdance,productivityand attitude havebeenexcel-

lent. )

* Some Additional Help ‘

A shorl Ust'of avallable pginted materials has been
compiled for supervisors wishing to learn more and

butl¢ up a library for job use. Someof the thoughtsin

. these pamphlets have been shared here, Others are
werlhmore timethanavaliable here for shori quotes,

. ForiInstance.thepamphlet,”"Hiringand Supervising

- Mentally Retarled Workers,” by the Philadelphia
Association for Retarded Cltizens. stresses being

LRIC— S
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objective and patient with someone who may not
. . verbalize well. It emphasizes reﬂowworker accept-
, _ ance as being vital, along with explaining general
procedures and working condjtlons. It provides a
check-lst of 10 specific instructions on-the-job for

. new retarded workers:

Professor Rudd. in the "Supervlsmy Manage-
ment” reprint listed, says: "People with mental
handicaps d¢ require careful training and supér-
) - vision. but they can be effectivéand capableworkers,

\ In compa.rlson with other workers, they generally _

have lower turnoverand absenteeism ratesand they
are more highly motivated.” His four-page thought.

) ful gutdance Includes suggestions'for a "buddy sys-
- . tem” since” many poorperformancesstem from poor

relationships with fellow workers.” He also suggests

% giving retarded workers opportunities to observe

more productive workers sinceimltation frequently

will ald in learning new Job skills. Not surprisingly

, .hesuggests treating handicapped workers thesame,

. . . way a8 nortnal workers, whl}espendlngtlmetobuild
employee confidence,

The President's Committee three-fold ﬁyer- ‘So
You're Going To Hire & Mentally Retarded Person.”
hasstood thetestof time an rous reprintings.
It gives 10 "Do’s” which, n singly,
probably be found in any tex®ook for supervising
anyemployee. Theyallsuggest.however. thepatience
.and consideration that supervisors probably hoped
for the first day they went to work years ago.

“This Ism't Kindness...It's Good Business," a
two-fold flyer by NARC's On-The-Job Training Proj-
ect. funded by the U.S. Department of Labor for al-
most adecade,summarizes someofthefactsgleaned

.. - . {fbm hundreds of employers cooperating iri the OJT
. ' effort. Retarded workers want to make good. They
o want to stay on the job. Thefr attendance record {s

{ usuailybetter. Theyare willing workers and will stay ~
2 on rouftine tasks. Onelast thought.lfperhapsyouare

. th¥iking “this 13 OK for the other fellow but not for
my business,” here.are somg of the jobs retarded
workers have successfully handled: animal care-

: . taker, laundry worker, buflding’ matntenance, li:

* . -
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braxy assistant. card punch operator mall clerk,
carpenter. medical techniclan, glass nstaller, mes-

. senger. nursery worker, dishwasher, office machine

operator. elevatoroperator. painter. photocopy oper-
ator, farm worker. cook, porter. food service worker.
teacher atd, forest worker, prifting press o
laborer, grocery worker. janitor. telephone o
{laboratory worker.meat packer. car wash atten
engineering aid, furnjture repairman, vehicle
tenance worker, sales clerk, Jandscaper. stock clerk,
wapd attendant. warehouseman arrd upholsteret. All
those jobs.ﬁnd thousands more; Involvesupervisors
whe.had faith and confidence Inthetir retarded men
and women. The retarded people didn’t let thqm y
dowr. '
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10. “Working Together with Mentally Retarded ™
" Employees.” kit of 12 cards on various mental
retardation subjects, National Assoctation for
Retarded Citizens. Free,
11, “Give an Opportunity—Gain an Asset.” 16 page’
pamphiet by NARC's On the-Job Tralning

: , . Prgject. Free,
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Resources '
In’ addition to the reference readfng-matertal in-
cluded in this MEMO TO SUPERVISORS. the follow-
.-, ing agencies are available for help and guldance:
o— ‘ The local office of the State Vocatlonal Rehabili-
tation Agency. listed in the phone book under State
/ Offices; or write di t0 Director of Vocational
. ' Rehabliitation. your Sgte Capttol.
. The local office of the State EAbloymentService
' ' or Manpower Agency. listed under State Offices (ask
for selective placement counselork: of write directly
toDirector, Employment SecurityAgency.yourState
Capltol.
The Goverrior's Committee on Employment of
the Handicapped. aftentlon Executive Secr‘etary

: . Yyour State Capitok
. *The National Association for Retarded Citi-
. zens. 2709 Avenue E. East. Arlington. Texas 76011,
- "~ can give you the location of the local dssociatlon

'U‘ ) nearest , .
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